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What could a Fundraising Strategy mean for you? 
Start by prioritising areas of work you would like to raise funds for and consider what are the best approaches to gaining funds for each area. 
Look at: What you have already had success in (fundraising event / grant). Where you need to gain more funds to complete a project or realise a new ambition (Deficit).  
Current Position
	Area of Work
	Project Activities
	Funds Available
	Source
	Actual Cost
	Deficit 

	WASH
	Tippy Taps 
	£2,000
	Tina Trust
	£3,500
	£1,500

	
Core costs 
	Maintain UK Volunteer expenses and in-country staff
	
£500
	
Regular giving 
	
£5,000
	
£4,500

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



What are priorities for you? Exactly how much should you be aiming to fundraise and by when? 
Key Fundraising Aims:
1. £1,500 for Tippy Tap project by November 2020 

2. …

3. …

SWOT Analysis
Consider your Strengths, Weaknesses, Opportunities and Threats in relation to fundraising. Consider what has been successful in the past, what support you can get for new ideas. 
	Strengths
	Weakness

	
Good relationship with Tina Trust


	
No experience on online fundraising through social media 

	Opportunities
	Threats 

	
Lots on new followers on social media 




	
Low reserves 

Loss of grant for core costs 


Options Appraisal 
Using the grid below, identify the key fundraising methods you will include in your fundraising strategy and your rationale for inclusion.  
	Activity
	Target
	Methodology
	Rationale

	
Tippy Tap project 
	
£1,500
	
Online fundraising 

	
New audience and public can relate to need for water and handwashing 

Low target to start and gain experience


	
Core costs

	
£5,000
	
Tina Trust 
	
We have positive relationship and they have given other similar groups for core costs 


	


	
	
	

	


	
	
	

	


	
	
	

	


	
	
	

	


	
	
	



Summary of Targets 
Develop target for how much you will aim to raise and give yourself SMART Key Performance Indicators. 
For Example:
Raise £10,000 from Trusts and Foundations 
· KPI1 – Develop 3 Concept notes by September 2020
· KPI2 - Research 15 appropriate Trusts and Foundations by October 2020
· KPI3 – Make 7 specifically tailored applications to T&F by December 2020
Action Plan 
[bookmark: _GoBack]Turn your SMART Key Performance Indicators into an action plan. Consider who will do the work, what resources or support they need and by when this will be acheived.
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